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 fighting poverty together                           IT -  ASIA
asia

“ICTs   ---   Another  World  is  Happening”

Information  and  Communication Technology  and    Development  Workshop  at  WSF 2004

A  Brief    Report

Held  on  ---  MUMBAI,  JANUARY  19, 2004   ---      9 am  to  `12 noon

At   D128  Lupin Grounds , Goregaon (East)

Summary
1. Workshop   Organised  jointly  by  Actionaid  Asia  and  Global  IS  Team  of  Actionaid. 

2. Goals: To share and exchange experiences on effective use of ICT toward development goals.

3. Summary: Investment has been made in ICT both by national governments and by international agencies but the debate is that often the expected outcomes are not achieved. What are the factors that lead to successful interventions and how have they made a difference ….. is  another  world  happening?

4. Brief Description on the program: Community-based  experiences  from Africa  and  Asia region on  ICT  initiatives  which have been successfully implemented .  A  Panel  discussion  and views from aid agencies and  Policy makers,  Technologists  on    the  theme of the Workshop
5. Outcome:    Shared  experiences  on  Strategy   and  Learning for ICT use to achieve development objectives and successful intervention using technology through knowledge sharing. Establishing  links  among  the  various  stakeholders.
6. Participants :  The  Workshop  was  attended  by  about  70-75 delegates  from  among the  WSF participants. There  was  a  lot  interest  in our  activities  in this  area  from  overseas Northern  media  organizations from Finland, Sweden 
7. WAY  Forward :  We  need  to  retain  build  on  the  links  generated through  this  first  public  engagement  of  our  work  in ICT for  Development.  Actionaid  needs  to  work  as  a facilitator --  Catalysing  agent where  we  empower  communities  and  stakeholders  to  use  technology  for  their  own  development  .  There  is  a need  for  a  strategizing  session  which  we  could work  on  in partnership /  collaboration  with  other  stake holders both from the Donor  and  end  Community.
8. Actionaid ROLE :  Though  not  debated  in  detail, due  to  shortage  of  time ,   Actionaid envisages  a  strong  role  in bringing  the Community  and  donors  together while   ”giving  spaces”  to   allow  the  Community members to use Technology  as  a  tool  , which was  highlighted  by John Samuel,   the Asia  Regional  Director and  also  emphasized  by  David  Archer ,  International  Head of  Education .
9. Community  Presentations  :  

	Organisation 
	Speaker
	Theme 
	Location
	Country

	
	
	
	
	

	Han Haisha
	Mr. Yang Hao 
	Environment / Desertification  
	Northwest China
	CHINA

	CADMB (ActionAid India)
	Mr.  Brahmananda Sahu  /  Mr.  Nandi Kishore Sandh  &  Ms. Sharanya  Nayak
	Food Security, Reflect and ICT
	Bolangir
	INDIA

	(ActionAid Vietnam) 
	Ms. Lo Thi Cai  &  Ms.Phuong Thao
	Food  Security  and  Livelihoods Information
	Lai Chau Province
	VIETNAM

	Change Initiatives
	Ms.  Jhulan Ghose 
	Gender and Women's Empowerment
	West  Bengal
	INDIA

	CITRED 
	Ms.  Jonnie   Akakpo
	ICTs  in Education  and  Empowerment  of  the poor  and  marginalised
	
	GHANA 

	 Aashray Adhikar Abhiyan (ActionAid India)
	Mr.  Naunit Singh,  Mr. Deepen Vohra
Mr.  Usai Kumar Nambiar, 

Mr.  Ashok    Rao,

Mr.  Mohammed  Usman Salani  and  Mr.  Sanjay
	Night  Shelter  for  Homeless  Project 
	Delhi
	INDIA

	Third
World   Majority
	Ms.  Thenmozhi Soundararajan
	Global justice
	
	   United States  of America 

	Sunderban Chetana –o-Adhikar  Manch

(Actionaid  India)
	Mr.  Dilip  Banerjee,  Mr.  Ranjit  Kundu
	Information  and  Basic  Rights /  Livelihoods  
	Sunderbans
	INDIA

	NIIT
	 Dr.  Sugata Mitra
	Principal  Scientist
	Delhi
	INDIA

	 i-  Volunteer
	Mr.  Salabh  Sahai
	
	Mumbai
	INDIA


10. Panel  Members :  

	Organisation 
	Speaker
	Designation
	Location
	Country

	
	
	
	
	

	ActionAid 
	Mr. David  Archer 
	Head  -  International  EducationUnit
	London
	United Kingdom

	 University of Washington
	Dr.  Beth  Kolko
	Associate Professor & Director of PhD Program
Department of Technical Communication
College of Engineering
	Leow
	United States  of America

	NIIT
	Dr.  Sugata Mitra
	Principal  Scientist
	Delhi
	INDIA

	 CARE  
	Ms.  Ritu  Kappal
	Director  --  Information Systems  
	Delhi
	INDIA

	Datamation  Foundation 
	Mr. Chetan Sharma 
	Founder
	Delhi
	INDIA

	ActionAid 
	Ms.  LanYing  Zhang 
	Country  Director 
	Beijing
	CHINA

	CITRED
	Mr. Jonnie   Akakpo
	
	
	GHANA 


Detailed Notes   of proceedings :

The  session was  inaugurated  jointly by  David  Archer ,  International  Head of  Education,  Actionaid    and  K  Parameswaran ,  Head  of Global  IS,  Actionaid  who  alongwith  Dr. Sugata  Mitra  welcomed  the participants  and the members  of the  audience  to  the  debate  on behalf  of the  organizers.

1. Direction-setting  by John Samuel, AA Asia Region Director:

John  started  by  mentioning  that  this  session reflects  the  spirit  of  the  WSF  which  allows  the  space  for  the  communities  to present  their  views .  He stressed the importance of  sharing experiences not only from the top and among IT people but also those from the ground. There is a connection between mode of communication and the technology for communicating. Communication comes from the word Communion which is about Community and about people.  He said the ICTs have reduced distances between Mumbai and New York or London to almost zero but still the distance between Mumbai and the tribal villages around Mumbai is still what it was. The challenge is to bridge this distance and hopes by sharing experiences from the ground this will be achieved. He said until we politicize technology, access to information and the language barrier the lower middle class and the poor will continue to be excluded and their lot will worsen.

Community  presentations :
2. Han Haisha - Chinese NGO – Speaker Mr. Yang Hao. 

Mission : Combat Desertification and Environment in North Western China

There is a big digital gap between urban and rural China due to lack of ICT facilities and skills to use them even by the NGOs and development agents working in the remote rural areas. Han Haisha’s objective is to build the capacities of these grassroot organizations in the use of ICTs in their work. The 3 components of their work are:

a. Training in fundamentals of IT and Computer knowledge

b. Provide equipment support to these organizations and

c. Assist in web site development for these organizations to share the work they are doing with others. 

So far 2 NGOs have been trained in addition some partners organizations like teachers of the an Orphans School.

Learnings : 

a. having the field staff to learn the local language in order to adapt the training  to the conditions of the area being served

b. Conducting the training near the homes of the trainees in order that all can attend including women

c. Not necessary to use professionals but volunteers to cut down on cost

d. Because of the uncertainty about the impact of technology on the people caution must be taken to evaluate this and not to scale up without ensuring that negative consequences of the introduction of the technology are not addressed.

3. Community  Action   for  Drought  Mitigation in Balangir (CADMB)  – Brahmananda Sahu and Nandi Kishore Sandh,  Food Security, Reflect and ICT, Bolangir, India

Community mobilization and empowerment in respect of drought and its consequences like food and migration. Bolangir district is one of the special zones acknowledged by the government as being the poorest in Orissa and prone to drought and food deficits. It has a population of about 15 million one thoird of which  are small marginal farmers who survive on sale of their labour and migration. 

Big problem of unfair resource allocation of resources especially land. The poor are evicted  from their lands and forced to migrate. Poor governance and lack of access to relevant information reinforces efforts at ensuring equity. 

The Reflect ICT project aims at 

a. Community and NGO mobilization. 20 NGOs have been mobilized so far

b. Dissemination of information on government policies and programmes for planning at their local level

c.  Use of local media to disseminate information through traditional mediumks like song, dance, drama and folklore

A three tier structure is adopted in organizing information dissemination to the communities:

a. Circle information centers to provide and collect and collate information to the individual Reflect Circles

b. Block Information  Centers to collate, analyse and disseminate information at that level

c. District Information Center where information from government circles are translated into Oriya and sent down to the Circle information Centers. 

Information is produced in form of 

a. Folk media: dance, song, and drama

b. Electronic Media: Community radio, The radio programmes are produced by the circles for broadcast

c. Print Media.

4. Change Initiatives, Jhulan Ghose, Gender and Women’s Empowerment, West Bengal , India

Project  deals  with  the  empowerment of  Women  in rural  part  of  West  Bengal  in Eastern  India.  This  has  been aided  by  UNESCO  and  allows  information groups  of  Village  women  who  atre   among  the poor and  marginalized  communities access  to  information through intervention.

Features  highlighted  have been :

· Innovative use of databases

· Connecting people through computers

· Platform for them to speak

· Use of portable drives

· Connect them with corporates, Government and NGOs

· Livelihood Information

· Diary writing: Healing power of stories

· Publication of  newsletter  “Nabanno “

5. Third World Majority: Speaker Thenmozhi Soundararajan from the US

Young women’s organization fighting for  They have  used  ICTs  extensively  to  address  the  issues  which  relate  to  the  developing  nations and  build  awareness among  the  communities 

a. Social justice, 

b. Anti-union policies of the corporate bodies

c. Toxic dumping

d. Monopoly of the few corporate institutions over the media industry

e. Peoples media

f. Accountability of media and media institutions to the people
website: www.cultureisaweapon.org 

6. Aashray Adhikar Abhiyan Night Shelter for the Homeless in Delhi: Sanjay and Team, ActionAid India
Provides for the homeless migrant workers

a. Night shelter

b. Means for them to communicate with their homes of origin

c. Study circles to share information and literacy classes. 

d. A homeless newspaper published

ICT used to build acceptance of these homeless people in the society and build their confidence.

The  Community  members  expressed  that  they  find  it  unbelievable  that  they  would  be  able  to  avail  the  opportunities  that  Computer  access  and  ICTs  can  provide  and  it  would  give  them an  equitable  platform  to  deal  with the problems  that they  face .

7. Community Member, AA Vietnam, Ms Lo Thi Cai, Food Security and Livelihoods Information, Vietnam

The objective of the project is to provide the right to information for the poor which the government has been paying lip service for sometime now. It was started in July 2003.  It has the objectives of providing information reolated to the livelihoods and other needs of the community in which the centers are located. The area in which this project is carried out found on the northern border  between China and Vietnam, very remote, with very little land suitable for agricultural production. Different ethnic majorities inhabit it and poverty levels are very high,  highest  in the  whole  country.

The project consists of identifying a room where a computer will be installed. Different information materials are stocked here where people could come in to look for information on on various subjects. In Ms Lo Thi Cai’s center has about 2600 materials, 12000 books on subjects such as how to produce better yields of rice, chicken, etc.

These centers also collect information about the community for outside audiences to learn about the communities and raise funds to tackle their problems.  The  center  is  operated  by Ms.  Cai  who  belongs  to  the  ethnic  minority  community  itself and  hence she  can easily understand and   access  the information  requirements  specified  by  the  members.

8. CITRED, Jonnie Akakpo, Education, Empowerment and Participation, Ghana 
NGO working in the poorest part of Ghana to provide access to information for participation and decision making by the poor. Manages learning centers which it has worked with donors to set up. These centers are used to train the young in computer skills as well as provide internet access for them to access information resources that otherwise would not have been available to them. They are the fore front of  ICT policy analysis and advocacy for them to be beneficial to the poor who form more than 70% of the area in which they operate.

9. Sunderban Chetana –o- Adhikar Manch, AA India, Dilip  Banerji ,  Ranjit Kundu  , Information and Basic Rights / Livelihoods, Sunderbans, India
A forum of 33 CBs and NGOs working in an area which is the largest mangrove in the world.  The area covers 2 districts to preserve bio-diversity and livelihoods. The area has 50% of its inhabitants living below the poverty line. The area is disaster prone, very few have electricity or telephone. They are mostly fisher folk and therefore weather information very critical to their operations. This was woefully lacking. Livelihood information where it exists is used by vested interests of the rich. E.g. people missing at sea have no means of looking for rescue. Women are more affected by this lack of information. Information on government legislation was not accessible to the people.

Information centers need  to  be created at all levels to resolve these problem
10. "iVolunteer –Salabh  Sahay  MITRA  Foundation

"iVolunteer presented a different approach to using ICTs by gathering volunteer support though the means of ICTs. The presentation began with a short film made by volunteers who were students of Media and Communication in Chennai. The film was a live example of ICTs being put to use by NGOs through volunteers !  
 

iVolunteer demonstrates  the  effective  use of ICTs to   multiply the reach of the development agents like GiveIndia and ICICIcommunities,  through  use  of  Internet.  Though iVolunteer started as a purely online initiative, the  learning  demonstrates  that   the use of ICTs   is  only  an enabler. The Internet presence, thus, is now supplemented by physical iVolunteer Centres and Bureaus spread across India."

 

11. "HOLE  in  the  WALL  Project “  --  Dr  Sugato  Mitra ,  NIIT
NIIT presented  the  Hole  in the  WALL  project  and  showed  how  even  children  with  no  primary  education or  literacy  can  use  the Computer  and Mouse  and  do  simple  operations  like PAINT  and  Word processing.  This  model  has  been  used  effectively   with  the  Street children  inDelhi  as  a  self-taught  model.

Panel Discussion

David Archer Head of Education Unit ActionAid International affirmed that many ICT4D projects cause poverty. He likened this scenario to the technology transfer model of the 1970s which led to the dumping of food making the poor countries consumers of industrial world products rather than producers also of their own products. Export led model ICTs for the poor serves the interests and profits of the corporate TNCs rather than the people. It is wrong to assume that we know what the people. In introducing technologies peoples should be made to control the process and analyse what they need, in what form and for what use. Who decides which technology is relevan?

For sustainability reasons panelists agreed that ownership must be carefully developed. There is the need to develop well thought through regulatory policy framework which will prevent the people from being turned into consumers rather than users.

In Africa ICT4D is mostly carried out in top down fashion with very short gestation periods. Thus not enabling the benefits to reach poorest. It is not enough to get the technology to the village level. We must ensure that we are not serving the interest of the few rich among those who live in the villages or remote areas.

Who controls the the technology will depend on the model of implementation of the ICT4D project. Technology must be made to sustain itself in the village like the hand pump where people are giving the total ownership of processes and technology.

Language and literacy are important issues when it comes to ICTs for the poor. The poor are illiterate. Some examples of best practice:

1. Dr Mitra’s Hole in the wall childrens ICT project

2. Use of video by Fisherfolk in Senegal

Technology must take cognizance of the social relations and cultural practices. In most cases ICT4D projects have encouraged use of computers in public spaces. In many instances this does to afford the poor especially women access. We should look at ways moving these to private spaces in the home. It could still be shared.

To reach children ICT4D should make use of these technologies enjoyable. In the development world entertainment is looked on as bad or it is not for the poor. 

· Prepared  by  : Mr. Mahmud  Daud (  Africa  ICT  Co-ordinator )  &

  Ms.   Alakananda  Rao  (Asia  Regional  IT  Co-ordinator)

alakananda@actionaidindia.org, alakananda_rao@actionaidasia.org, mail@actionaidasia.org  mahmudd@actionaid-ghana.org












________________________________________________________________________________________________________

Actionaid  is  a  international  development  organisation   working  with  and  in  partnership  with poor  people  to  eradicate poverty  by  overcoming  the  injustices   and  inequity  that  cause  it
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